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Sustainability

Our Sustainability Strategy, launched in 2023, sets out actions for our
journey to net zero. It is designed to embed sustainability in every
aspect of the institute, and we hope to achieve net zero by 2040.
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Professor Graham Moore FRS, Director of the John Innes Centre
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Connecting cultures - Neurodiversity

At the John Innes Centre we value diversity and are committed to the creation of a positive environment
which is fair, welcoming and inclusive, where everyone is treated with dignity and respect.

Diversity, including Neurodiversity, is central to the success of our research and innovation endeavours.

We are leading the UKRI-BBSRC supported project ‘Understanding, Valuing, and Celebrating
Neurodiversity’, which aims to raise the profile of Neurodiverse people in research institutes, combining
training, awareness building and networking activities, as well as sharing experiences of working with
- and for - the Neurodiverse community.

Dyslexia: it gives me my strengths, and
they have shaped my career

Director, Professor Graham Moore shared his experience
of dyslexia in his blog published in January 2024.

“Having dyslexia has allowed me to think about my
strengths and weaknesses objectively - and | believe this
is a useful process for anyone to go through.

“My dyslexia is what makes me more strategic: | can
easily visualise things, such as processes and how they
should work into the future. This has been an advantage in
my career and | hope that it continues to be an advantage
as Director of the John Innes Centre.

“l think that dyslexia is a balance of pros and cons; it has
helped me in some ways and hindered me in others.
Neurodiversity is an important part of organisations, teams
and society and without people that think differently we
wouldn’t be as creative, efficient or strategic.”
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Staff survey results 2024

‘JIC is a great place to work’

In our 2024 Staff Survey, 88% of respondents strongly agreed or agreed with the statement: ‘| would recommend JIC as
a great place to work!

86% strongly agree/agree

I can access the training

@)
and development that I @) @)
need to do my job

90% strongly agree/agree

The people I work with can be
relied on when needed

002

Wl | love working for JIC. Not only is the science great but also
the institute manages to create a collaborative and inclusive
atmosphere helping everyone to feel welcome and supported. HH

Research and Support Staff
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Awards and honours

Professor Ding’s pioneering research
honoured with major award

Professor Yiliang Ding is the first UK plant scientist to receive

a Blavatnik Award for Young Scientists. These prestigious awards
recognise research that is transforming medicine, technology,
and our understanding of the world, and lends a global focus to
her innovative work investigating the structure and function of

ATNIK AWARDS il BLAVATNIK AWARDS

YOUNG SCIENTISTS FOR YOUNG SCIENTISTS
ED KINGDOM UNITED KINGDOM

RNA in living cells. b %

“This is a great personal accolade, an honour for my group and
the John Innes Centre. It's wonderful that the global community
has recognised the importance of plant science in trying to solve
the critical challenges of feeding the world, improving crop
yields, and combatting plant health threats,” she said.

FOUNDED
2007

The Ding group pioneers innovative methods of profiling the
structure of RNA inside living cells. This research provides
a springboard for the global use of RNA structure-guided
therapeutics for human health and crop improvement.

Papin Prize for crop transformation team

The expertise of the Crop Transformation team received The team supports science at the John Innes Centre and
a Papin Prize, Which recognises technicians who have across the world, providing genetically modified (GM) and
demonstrated excellence. gene-edited plants to universities and institutes for research.
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Bl I'm honoured to

receive these awards in
recognition of the work
of my group at the John

winnes Centre and 03;4\*‘

collaborators II

Professor Dame Dean FRS
awarded Mendel Medal and
McClintock Prize

The ground-breaking career of

Professor Dame Caroline Dean FRS has
addressed two central questions in
biology: why do certain plants have to
pass though winter before they bloom,
and how do they remember that they have
been exposed to cold temperatures weeks
or months earlier?

Throughout her career, Caroline and
her research group determined the
mechanistic basis of how plants use

temperature signals to know when
to flower, and discovered a cellular
memory mechanism that senses and
remembers long-term temperature
exposure.

Her work has revealed important
general concepts on epigenetic
switching, the role of non-coding
transcripts in transcriptional dynamics,
and how non-coding single-nucleotide
polymorphism can modulate silencing
to underpin adaptation.

This year Caroline has been honoured
with two awards: The Genetics Society’s
Mendel Medal and the Barbara

McClintock Prize for Plant Genetics and
Genome Studies.

“I'm honoured to receive these awards
in recognition of the work of my group
at the John Innes Centre and our
collaborators, Professors Martin Howard
and Yiliang Ding (John Innes Centre) and
Drs Mariann Bienz and Lori Passmore
(MRC, Laboratory of Molecular Biology,
Cambridge). Our molecular understanding
of how plants respond to seasonal
signals has major implications for fragile
ecosystems and agricultural practice as
the extremes in our climate increase,’
said Professor Dean.

Professor Diane
Saunders

Hogenhout

Professor Saskia

Received the British
Society for Plant
Pathology (BSPP) RKS
Wood Prize recognising
excellence in the study
of plant disease biology
and its application in
the protection of plants
against pathogens.

Elected as a member of
the prestigious European
Molecular Biology
Organisation (EMBO),
joining a community of
more than 2,000 members
elected by peers in
recognition of scientific
excellence.
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New appointments and fellowships

Angela Bowen
Director of
Development

Angela joins us as
Director of Development
to spearhead fundraising
for the Next Generation
Infrastructure (NGI)
programme. She joined
in September 2024,
bringing nearly 30 years
of experience of
high-level fundraising.

Professor Anne
Graham NRPDTP
Director and Chair
of the NRP
Graduate School

Anne joined the Norwich
Research Park in June 2024
as the Norwich Research
Park Doctoral Training
Partnership (NRPDTP)
Director and Chair of the
Graduate School. Previously,
she was Head of School

of Chemistry & BioSciences
at the University of Bradford
and was Director of
Postgraduate Research for
Life Sciences for five years
prior to that.

UKRI Future Leader Fellowship

Dr Michael Webster has been awarded a UKRI Future
Leader Fellowship, a prestigious award that will enable his
group at the John Innes Centre to take their research into
the molecular workings of photosynthesis and genes in an
exciting new direction.

The Webster group’s research seeks to understand how
plants produce photosynthetic proteins by visualising the
structures and biochemical activities of the complex
molecules in the chloroplast.

R Y

Royal Commission 1851 Fellowship

Dr Emma Banks, a molecular microbiologist and outstanding
early-career researcher, has been awarded a prestigious
fellowship to take forward research into the global threat
posed by antibiotic-resistant bacteria.
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Next Generation Infrastructure (NGI)
programme team

The NGI programme team brings together the skills and people required to ensure that the development of our new,
innovative and collaborative campus is a success, and supports us to deliver HP3.

David Bird - Programme Chris Shore - Construction  Sally Hines - Programme
Director Project Director Office Manager

John Innes Centre

Unlookivg_ Natwe's Di‘/oréhﬁq

TheSainsburyLaboratory

1< 'd

Paul Booker - Client-Side for & SLstminable Future Emily Purchase - Client-Side
Project Manager Project Manager

Indi Heire - Governance Josh Ball - Construction Samantha Stebbings -
and Legal Lead Officer Communications and
Engagement Officer
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period for us, as we prepare and plan a range

of new 1n1t1at1ves to drive forward our

strategy and ambitious plans for the future.

Evolving our scientific strategy

The John Innes Centre will develop a new scientific strategy, setting
out our research priorities for the next ten years.

The new strategy will build on our joint vision with The Sainsbury
Laboratory: ‘Health Plants, Healthy People, Healthy Planet’ (HP3),
which sets out how we will address critical global challenges.

Staff across the JIC will help shape the scientific strategy and
future plans, identifying the major scientific challenges we’'ll be
tackling in the years to come. Its delivery will be led by Group
Leader, Professor Cristobal Uauy.

The first step will be to complete a series of scientific reviews led
by subject experts to identify key gaps and opportunities in our
current research. This will shape a series of strategic recruitments
over the coming year, to grow our capacity in strategic areas and
support our succession planning.
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CENTRE FOR
MICROBIAL
INTERACTIONS

The Centre for Microbial
Interactions

The John Innes Centre will work with partners
across the Norwich Research Park following

the launch of the new Centre for Microbial
Interactions. The virtual centre brings together
the breadth of expertise within the microbiology
community at the Norwich Research Park to
solve global challenges in food security, human
health and climate change.

The park has one of the largest concentration
of microbiologists anywhere in the UK,
and the new centre will capitalise on our
existing collaborative culture and established
infrastructure. Through the centre, we will work
with our partners to create new opportunities
to drive high quality research and innovation
through studying microbial interactions across
a wide range of disciplines and scales.
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Creating a world-leading plant and microbial science hub

Following the confirmation of Building works on site will begin in As we develop our plans for the
a major investment from the UKRI earnest, with the redevelopment of plant and microbial science hub,
Infrastructure Fund in 2023, we are our Horticultural Services buildings we will carry out a programme of
set to make significant progress and glasshouses. In parallel, we will external engagement with the
over the coming year on our ambitious move through the next stages of scientific community to scope
plans to deliver a world-leading plant design work for the new laboratory opportunities and interest across
and microbial science hub at the building and expect to apply for the sector to collaborate.
Norwich Research Park. planning permission.

Building on our research culture

Over the coming year we will develop a series of
new projects to build on our research culture: our
commitment to creating a supportive and
inclusive work environment. Working with our
staff and students to develop our ideas, we will be
running a major project focused on neurodiversity,
offering a new suite of training, creating an
internal network and delivering an external
communications campaign. We will develop new
training on micro-behaviours, improve the support
we provide for our Tenure Track Group Leaders as
they progress in their careers and create a new
policy on Trusted Research and Innovation.

Renewing the Norwich Research Park’s
collaborative PhD studentship programme

We will work with partners on an application for a Doctoral
Landscape Award to secure the next five years of funding for the
Norwich Research Park Doctoral Training Partnership (NRPDTP).
This will be a crucial part of our commitment to support
postgraduate researchers and produce the next generation of plant
and microbial scientists. The multidisciplinary partnership brings

us together with The Sainsbury Laboratory, Earlham Institute,
Quadram Institute and UEA, enabling collaboration and innovation
across the Park. The partnership will be structured around the
BBSRC'’s central research themes of: integrated understanding of
health; renewable resources and clean growth; sustainable food and
agriculture; and advancing the frontiers of bioscience discovery.
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